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From  Competence  To  Commerce
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Telkom Indonesia is listed at Indonesia Stock Exchange (TLKM), NYSE (TLK US) and sustaining growth with 10 International Footprint

Ownership

Public         47.1%  

Government       51.2%  

Treasury  Shares          1.7%  

Employee

Telkom Group   22.503

Telkom 15.018

Market Capitalisation at IDX
IDR 473,7 Tn* *)  H1 2017

• TSEL Coverage :± 99% Population
• 340 cities and more already 4G LTE
• 500 cities and more already 3G

• 16,4 Mio Fiber Optic 
Homes passed
• 1.6 Mio Customer

• >106.600 km 
Nationwide Fiber Optic
backbone network

100.000  M2

Data Center

Customer Base: 174 Mio
• 163.7 Mio Mobile, 
• 10.6 Mio Fix,
• 95.3 Mio Broadband

Source: Annual Report 2016

>15	Mio	
Homes	passed

Fiber	to	the	Home

at glance – TELKOM INDONESIA



72
Subsidiaries & Affi liation

Organization Structure – CFU Based Product Porfolio

at glance – Group Structure & Product Portfolio



& New way of thinking

at glance – HCM Challenge from Business Transformation
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Asian MAKE Award 2015
(Most Admired Knowledge 
Enterorise) Winner

Hongkong, January 21st 2015

Best Overall Corporate University 
2017
Telkom CorpU won silver award in Global 
Council for Corporate University (GCCU) 
for best overall Corporate University 
category

Paris, April 9th 2017

Benchmarks :

and more… CLIP International Acreditation
International Acreditation on Corporate Learning 
Improvement Process (CLIP) held by EFMD 
(European Foundation Management Development)
- in progress -

Latest Recognition



Focus on 
Telecommun

ication Skill

1984

Focus on 
Regionalisasi

1995
Focus on 
INFOCOM 

Competency 
Readiness

2003

Focus on 
TIMES 

Competency 
Readiness

2006

Focus on 
International 

Footprint 
and 

Certification

2012

Focus on 
Alignment 

with 
CFU/FU 

Transformat
ion

2016

International 
Acreditation

CorpU
Monetizing

2017 -
2018

Focus on 
International 

Standard

CorpU as 
Profit Center

2019

Pusdiklat
Bangtel

Divisi
Pelatihan

Training 
Center

Learning 
Center

Telkom 
Corporate 
University

Telkom 
CorpU

International 
Acreditation

GLOBAL 
Corporate 
University



CorporateUniversity

Tajuk OPINI dalam Harian KOMPAS
Edisi Jumat, 24 Nopember 2017

“Berdirinya universitas yang	  didukung oleh korporasi,	  
sebut saja corporate	  university	  (universitas korporat),	  
bisa jadi adalah angin segar bagi perkembangan
pendidikan tinggi kita…….”

Telkom Corporate University ≠ Telkom University

Telkom Corporate University merupakan pendekatan
pembelajaran organisasi yang melayani pendidikan dan
pengembangankaryawantelkomGroup demi kemajuan bisnis
perusahaan. 

SedangkanTelkom University adalah lembaga pendidikan
formal berupa universitas milik YayasanPendidikanTelkom yang 
ditujukan untuk masyarakat umum, 



“A Corporate University is an educational entity that is a 
strategic tool designed to assist its parent organization in 
achieving its mission by conducting activites that cultivate 

individual and organizational learning, knowledge, and wisdom”. 

(Allen, Handbook of Corporate University, 2006)

ALIGNING– PERFORMING- TRANSFORMING

CorporateUniversity



Learning	  Area

Telkom   Regional   1   - 7

U
SM	  Academy	  

based	  on	  CFU/FU

Dean
Based	  on	  CFU/FU

Posisi 31 Agustus 2017

194 KARYAWAN

72 Widyaiswara
8 Expert

114 Learning Operation

OrganizationStructure



Creativity, 
Innovation & 

Digital Acumen

Strategic 
Management

Customer 
Orientation

Execution –
Focused

Change 
Leadership

Strategic 
Relationship

Nurturing 
People Entreneurship

CompetencyManagement
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HOW DO WE
DELIVER ?

o Learning Ownership
o Learning Methodology
o Learning Infarstructure



shifting learning ownership

HR/LC à DEAN/UBIS à INDIVIDU/EMPLOYEE

Learning Value Chain (LVC)
Integrated Learning Cycle (ILC)

COGNITIUM As Learning Management System



ILMS (Integrated Learning Management System)
Sistem yang mengintegrasikan seluruh proses pembelajaran mulai dari perencanaan, 
pelaksanaan hingga evaluasi melalui learning application COGNITIUM

LVC (Learning Value Chain)
Proses pengelolaan learning melalui tahapan :
1. Learning Need Diagnosis
2. Learning Design & Development
3. Learning Delivery & Deployment
4. Learning Impact Measurement

ILC (Integrated Learning Cycle)
Metodologi pembelajaran yang menggabungan learning method dengan knowledge 
management melalui 6 cycle pembelajaran :
1. Self-Led Learning
2. E-Learning
3. Classical
4. Learning from Others
5. Dialogue
6. Sharing
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Integrated Learning Cycle (ILC)

Business
Performance

I L M S

Telkom CorpU

Building System



INTEGRATED LEARNING MANAGEMENT SYSTEM (I-LMS)

LEARNING
NEEDS

DIAGNOSIS
LEARNING

DESIGN & DEVELOPMENT
LEARNING DELIVERY & 

DEPLOYMENT
LEARNING IMPACT 

MEASUREMENT

1) LEARNING BLUE PRINT
2) LEARNING ROADMAP
3) TRAINING PLAN

1) CAPTURING DATA 
2) LEARNING SOLUTION 

ACQUISITION
3) STORAGE MANAGEMENT

1) LEARNING SCHEDULE
2) LEARNING PREPARATION
3) LEARNING DELIVERY
4) LEARNING DOCUMENTATION

KIRK PATRICK MODEL :
1. REACTION
2. RESULT
3. BEHAVIOR CHANGE
4. JOB PERFORMANCE
5. ROTI

Learning Value Chain



TCU-C ILC methodology
Metodologi yang bisa dipakai oleh individu dalam proses pembelajaran

Formal Learning Informal Learning Sharing
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Classroom Learning Learning From Other Dialogue

E-Learning Online CommunitiesSelf Led Learning

• Self-diagnostic tools
• Books, article, journal
• Video, podcast
• Expert directories
• Learning portals

12

3

6

• Virtual classroom
• Digital collaboration 

(video/audio collaboration
• Computer Based Learning 

• Facilitator lead learning
• Games/Learning activities
• Lab/Simulation

• Rotational assignment
• Group assignment
• Coaching & Mentoring
• Apprenticeship

• Community of Parctice (COP)
• Professional society
• Best practices sharing

Wikis
Blog (text, video, audio)
Forum diskusi

4 5

ILC



COGNITIUM adalah pengelolaan LEARNING ECOSYSTEM (people, process, technology, culture/Brand) Telkom
Corporate University yang TERINTEGRASI dengan system human capital dengan mengedepankan pola
pembelajaran COLLABORATIVE, PERSONALIZAED & BLENDED LEARNING, baik formal maupun informal yang
dapat dilakukan any where, any time, any how & any device, sebagai strategic tools untuk mencapai misi
perusahaan.

LIM MODULE
(Enhancement of  Lv.5)

SYSTEM INTERLINK
(HCMS, SSO, Others)

RESOURCE 
MANAGEMENT

COURSE MATERIAL
(Modular)

LEARNING PLAN
MODULE

o EXPERT MANAGEMENT
o INTEGRATED LEARNING

CYCLE

DASHBOARD
MANAGEMENT

INTEGRATED
HELPDESK

Integrated Learning Management System (ILMS) - COGNITIUM



Walkable	  Neigborhood Outdoor	  Lifestyle Mix	  Programing Flexible	  Environment
Menciptakan	  lingkungan	  yang	  ramah	  
bagi	  pejalan	  kaki	  dengan	  menyediakan	  
pedestrian	  yang	  nyaman	  di	  dukung	  
dengan	  landscape	  yang	  asri	  

Setiap	  area	  di	  dalam	  kawasan	  dapat	  
menjangkau	  area	  hijau	   dengan	  mudah,	   yang	  
dapat	  dimanfaatkan	  sebagai	   ruang	   rekreasi	  
ataupun	   ruang	  edukasi	  

Perpaduan	   fungsi	   di	  dalam	  kawasan	  
diharapkan	   mampu	  menciptakan	  suatu	  
kawasan	  yang	  hidup	   dan	   ramai	  

Ruang-‐ruang	   yang	  bisa	  
beradaptasi	   guna	  memfasilitasi	  
kegiatan	  belajar	  dan	  mengajar	  
yang	  dinamis	  

IntegratedDigitalCampus



Implement the I-CorpU



Programs

Facilities Experts

Collaborative & Partnership



Digitize & Digitalize

Unlock Knowledge Knowledge Management
Framework

(Acquire - Utilize - Share)



@herdyharman



Thank 
you!

ILC


