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at glance - TELKOM INDONESIA

Telkom (_\‘ff

Indonesia

€16 ok i pour hand

Telkom Indonesia is listed atIndonesia Stock Exchange (TLKM), NYSE [TLK US) and sustaining growth with 10 International Footprint

Ownership
— Government 51.2%
Public 47.1%
\ Treasury Shares 1.7%
Employee
Telkom 15.018

¥

Telkom Group

22.503

Market Capitalisation at IDX

IDR 473,7Tn*

L . r 3
* TSEL Coverage :* 99% Population

* 340 cities and more already 4G LTE
« 500 cities and more already 3G

Source: Annual Report 2016

) H1 2017

Fiber to the Home
IndiHEme
FIBER
* 16,4 Mio Fiber Optic
Homes passed
* 16 Mio Customer

International Footprints

=Singapore

=Australia
=Macau
=Taiwan
=USA
=Malaysia
=Myanmar
=Arab Saudi

+>106600 km
Nationwide Fiber Optic
backbone network

=Hongkong USA
=Timor Leste Q

100000 M?P
Data Center

Arab Saudi

Myanmar

999 e
99 HK, Sing, Malaysia

9 Timor Leste

9 Australia

a&h- Customer Base: 174 Mio

.é@éa&& *163.7 Mio Mobile,
ai.
b

S8E@ - 108 Mio Fix,
“89@: . 953 Mio Broadband
ot



at glance - Group Structure & Product Portfaolio

Organization Structure - CFU Based

Digital Services Consumer

Customer Facing Units (CFUs)

Telkom &

Indonesna

e wor i

fand

Product Porfolio

Enterprise

| Wholesale & International Business |

melra

(@ metranct
E—

MelGh

12

Subsidiaries & Affiliation

< TELKOMSEL

Telkom Regional 1
Telkom Regional 2
Telkom Regional 3
Telkom Regional 4
Telkom Regional 5
Telkom Regional 6

Telkom Regional 7

A reomgues
Ay

.8

Telkommetra [N/ Finnet il .
3% pointer, in| i Telkgminira
infomedia AdMedika Palrﬁk{m ) v
metrasat Singapore Malaysia [ MITRATEL
- ILLS mdmedia
telkomtelstra & v Hong Kong Macau
telkomsigma (@) Balebat
®M«D‘ 2pmsio ] Taiwan Myanmar
- ® Timor Leste Saudi Arabia
telkomsigma
New Zealand USA
> ) signet
memas‘/s g ...... Australia OGTA
& -
) contact centres|
oo
FinancialInformation Services Contact Center
(FIS)PryLtd NewZealand Ltd (CCNZ)
Functional Units (FUs)

Flnance |

1P|

vsistuans

[ 851 R

@wmoi

Foundations
(educationand
healthcare) and
pension

| Human Capital Management | I NITS
SmmoRim 5 '
dapen@" 2 ) E Solutions

Telkom




at glance - HCM Challenge from Business Transformation rokom OF

TELKOM HC CHALLENGE

"Shifting to Digital Leaders & People”

o Business Transformation e Human Capital Challenge 9 £'\jan vcvge“gg Fﬁﬁ%ﬂé Framework
) “FROM TELCO TO DICO” : o G | o
. A I s el NOW enussmann
d 0 * Employee Agng = | % e
* Lack of DiGiCo Skill set M sz fmﬂ%m
T + Scarcity of DiGiCo Business aon | i, | o
T 55 W bian __Expert . L 1
® IndiHBmes 9 i ‘I | o
ai@ = o © » Need times for Shifting into ——
E;Oé*m :‘ i Dico Compeiency (Inc : ENHANCE HC PERFORMANCE BASED ON CLEAR SUCCESS CRITERIA LINKED TO BUSINESS OBJECTIVES
LAVIOE \_ leadership) ; I UG WG OGNS AT GO, O VRS LN
To Be The King of Digital o e | SEEEECE. WS
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Latest Recognition

Benchmarks :

% ‘t@! KPK @ @ KEMENTERIAN KEUANGAN
- o N e REPUBLIK INDONESIA
c‘j l‘ PERTAMINA % YeBNI IB/a ok Jateng

PELINDO It

P . A “a
Jf” antam u (.:'_3.) O}PERURI D/

bappenas

asurans: |74
Jasindo -\>"\'

TRANSMQrt
Carrefour (9

Alfamart
——
Carrefour (§

and more...

Asian MAKE Award 2015
(Most Admired Knowledge
Enterorise) Winner

Hongkong, January 21t 2015

Best Overall Corporate University
2017

Telkom CorpU waon silver award in Global
Council for Corporate University (GCCU)
for best overall Corporate University
category

Paris, Apri " 2017

CLIP International Acreditation
International Acreditation on Corporate Learning
Improvement Process (CLIP) held by EFMD

(European Foundation Management Development)
-in progress -



1984

Focus on
Telecommun
ication Skill

1995

Focus on
Regionalisasi

Training
Center

Focus on
INFOCOM
Competency
Readiness

Learning
Center

Focus on
TIMES
Competency
Readiness

Telkom
Corporate
University

Focus on
International
Footprint
and
Certification

Telkom
CorpU

Focus on
Alignment
with
CFU/FU
Transformat
ion

International
Acreditation

International
Acreditation

CorpU
Monetizing

GLOBAL
Corporate
University

Focus on
International
Standard

CorpU as
Profit Center



CorporateUniversity

versild® I

Uni
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Telkom &

Indonesia

Tajuk OPINI dalam Harian KOMPAS
Edisi Jumat, 24 Nopember 2017

“Berdirinya universitas yang didukung oleh korporasi,
sebut saja corporate university (universitas korporat),
bisa jadi adalah angin segar bagi perkembangan
pendidikan tinggi kita.......”

Telkom Corporate University # Telkom University

Telkom Corporate University merupakan pendekatan
pembelajaran organisasi yang melayani pendidikan dan
pengembangankaryawan telkom Group demi kemajuan bisnis
perusahaan.

Sedangkan Telkom University adalah lembaga pendidikan
formal berupa universitas milik Yayasan Pendidikan Telkom yang
ditujukan untuk masyarakat umum,



CorporateUniversity retom CE

Indonesia

“A Corporate University is an educational entity that is a

strategic tool designed to assist its parent organization in

achieving its mission by conducting activites that cultivate
individual and organizational learning, knowledge, and wisdom”.

(Allen, Handbook of Corporate University, 2006)

ALIGNING- - TRANSFORMING



OrganizationStructure rekom OF
Indonesia

16 ok i our fang

Board of Telkom CorpU |
TCU - -
! e Posisi 31 Agustus 2017
1
: — 194 KARYAWAN

VICE PRINCIPAL

CENTER

DEPUTY

SGM 72 Widyaiswara
8 Expert
114 Learning Operation

Dean
Based on CFU/FU

: Telkom Regional 1-7

SMAcademy

based on CFU/FU Coordinator Coordinator
. Leadership Competency

Center Center

osm SM KM & SM Planning SM General

Support

Learning Case Study &

Learning Area 5 .
Operation Center Controlling

Kelompok
Widyaiswara

Kelompok
Expert




CompetencyManagement

2
Strategic Plan &
Development

1
ICT&Digtal ' TE1KOM GROUP's

JOB FAMILY

5
Business Enabler/

8 Digilead Core Competencies

Telkom C“e

Indonesia

|—>

Creativity, Strategic
Innovation &
D;;'g, Noumen | Management
Customer Execution -
Orientation Focused
Change Strategic
Leadership Relationship
Nurturing Entreneurship

People
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6 Learning Ownership
- o Learning Methodology
- o Learning Infarstructure







Telkom Co I"pU ILC (Integrated Learning Cycle)

Metodologi pembelajaran yang menggabungan leaming method dengan knowledge

Bu | Idl ng SySte m management melalui 6 cycle pembelajaran:

Self-Led Leaming
Business
Performance

Elearning

Classical

Learning from Gthers

Dialogue

Sharing
— LVC (Learning Value Chain)
Proses pengelolaan /eaming melalui tahapan:
1. Learning Need Diagnosis
2. Learning Design & Development
3. Learning Delivery & Deployment
4. Learning Impact Measurement

oD O 5 B

Diagnosis
Design&Dev.

ILMS (Integrated Learning Management System)

Sistem yang mengintegrasikan seluruh proses pembelajaran mulai dari perencanaan,
pelaksanaan hingga evaluasi melalui /learming application COGNTIUM



Learning Value Chain 'zm&
Tl \  LEARNING DELVERYS > LEARNING IMPACT
DAEERS o ) oeelomen j)  MeASUREBI /

1) LEARNING BLUE PRINT 1) CAPTURINGDATA 1) LEARNING SCHEDULE KIRK PATRICK MODEL :
2) LEARNING ROADMAP 2) LEARNING SOLUTION 2) LEARNING PREPARATION 1. REACTION
3) TRAINING PLAN ACQUISITION 3) LEARNING DELIVERY 2. RESULT
3) STORAGEMANAGEMENT 4) [EARNING DOCUMENTATION 3. BEHAVIOR CHANGE
g. JR((J]I%IPERFURMANCE
e

| —

L
A

INTEGRATED LEARNING MANAGEMENT SYSTEM (I-LMS) F kt’



Telkom(ge
TCU-C ILC methodology “ndones

Metodologi yang bisa dipakai oleh individu dalam proses pembelajaran

Sharing

Formal Learning Informal Learning

Classroom Learning Learning From Other Dialogue

Facilitator lead leaming * Rotational assignment * Community of Parctice (COP)
Games/Leamning activities *  Group assignment * Professional society
Lab/Simulation * Coaching & Mentoring * Best practices sharing

e Apprenticeship

b 71}

E-Learning Self Led Leaming Online Communities
+  Virtual classroom *  Self-diagnostic tools Wikis
+  Digital collaboration *  Books, atticle, journal Blog (text, video, audio)
(video/audio collaboration *  Video, podcast Forum diskusi
*  Computer Based Learning +  Expert directories

¢ Leaming portals




Integrated Learning Management System (ILMS)-COGNITIUM b CF

Indonesia

COGNITIUM adalah pengelolaan LEARNING ECCSYSTEM (pegple, process, techrology, culture,/Brand] Telkom
Corporate University yang TERINTEGRAS! dengan system human capital dengan mengedepankan pola
pembelgaran COLLABORATVE, PERSONALIZAED & BLENDED LEARNING baik formal maupun informal yang
dapat dilekukan ary where any time, any how & any device, sebagai strategc tools untuk mencapa misi

perusahaan.
iy

&)

AL )

A4 ~— DASHBOARD INTEGRATED
SYSTEM INTERLINK
$ R MANAGEMENT HELPDESK
LEARNINGPLAN ~ —o Do
MODULE = _
=o (Enhancement of L&) g @ o EXPERT MANAGEMENT
= N QP o INTEGRATED LEARNING

COURSE MATERIAL CYCLE
RESOURCE (Modular)
MANAGEMENT



IntegratedDigitalCampus rekom OF

Indonesia

16 workin our hand

P

Walkable Neigborhood Outdoor Lifestyle Mix Programing Flexible Environment
Menciptakan lingkungan yang ramah Setiap area di dalam kawasan dapat Perpaduan fungsi di dalam kawasan Ruang-ruang yang bisa o
bagi pejalan kaki dengan menyediakan menjangkau area hijau dengan mudah, yang  diharapkan mampu menciptakan suatu beradaptasi guna memfasilitasi

kegiatan belajar dan mengajar
yang dinamis

dapat dimanfaatkan sebagai ruang rekreasi kawasan yang hidup dan ramai

pedestrian yang nyaman di dukung
ataupun ruang edukasi

dengan landscape yang asri






Collaborative & Partnership

Programs

Facilities Experts



Digitize & Digitalize

00@0@
o’ ‘@

Unlock Knowledge Knowledge Management

Framework
(Acquire - Utilize -Share]



WORKING AT TELKOM GROUP
HAS T0 BE FUN

KEEP YOUR SPIRIT HIGH







