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Trading Manufacturing

* Market segment : REM (Aftermarket)
* Consist of : 3 BU & 2 Subsidiaries
* Market segment : OEM (under automotive brand) & REM

* World class manufacturing across a broad product portfolio
* Partnerships with leading global auto OEMs and suppliers
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ARMNA

AUDIT & RISK MANAGEMENT ADVISORY

As a management’s strategic partner in achieving company’s objective related with governance, risk management &

control, and assisting management in creating a good Enterprise Risk Management culture.
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assurance through
systematic risk-based
= approach
° Providing advisory to ...... .
I e improve business
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+ 2 Heads of Dept; 1 Admin

15 Field Auditors (3 TLs; 21T
Auditors, 10 General Auditors)
« 3 Risk Analysts

ooooooooooo

Supporting risk assessment, analysis &
mitigation over portfolio and business
process

‘
Assisting Management to
promote culture

Continuous improvement on competency,
methodology and systemitools to achieve audit
effectiveness & efficiency
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Internal auditing is an independent,

objective assurance and consulting activity

designed to add value and improve an

organization’s operations. It helps an

organization accomplish its objectives by

bringing a systematic, disciplined approach

to evaluate and improve the effectiveness
of risk management, control, and

governdance processes.
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PORTFOLIO

[ e — Qe s ]

Assurance e TR TR
Nama Netuwahas
o -~ T e o e et a——

/' Operational = B A =
.~ —— - e e - bl L ) g Srm et peebue Sy o — Sge e bbet rorene -
SIS TTTTY SRS e et e e e
= :i:'.:%{f: —t—————— Nt e b — - '\ 4 % g gy e Sy
e Ry = - -
p p— r——— b L L et IR ) e aa) Fas AN aaw l“‘(‘y ‘
) da = -’,‘_ ,

\/ Information & Technology NS - Ll O Ly
Advisory/ @ e - . _ 8 TS
c It' ADVISORY REPORT B o 3 |_-5 “_——:“:':- <

= onsulting | ,oioauick - ===
TN s e
XTI worasn O

[ TR Qmen
J-SOX: INTERNAL CONTROL Collection Process - Investigation
SELF ASSESSMENT PT Astra Otoparts - SO ABC B .
FT AAEBOMD BRALT ALTIA NODRL LA

B Kessmpulan [»]
L) Pl san oy e o B e wy .t e
50 AN An e . e (o vy

[
Owna T
Sraw tu | S st

- o — T A B Rk e e pang oprere Pt s 0w T gt AR Ut ey e tangae ) Dt

Investigation T S T S

Omea




ﬁ;smﬁ Otoparts

Audit Coverage & Scope

Indirect Company
+ Direct Audit : RBIA; 3 .
Compliance; IT; CACM for 14 companies Self-assessment (compliance or
Trading; CA for Manuf.

control effectiveness) through PIiC

Controller in Direct Companies
+ Advisory/ Consulting

Project

Coordination & Reporting Line
for Controller

SLIEMDIARIESS
FOINT WENTUIRT DOMAPA RIS

Advisory Project based on [
request and Compliance /
Control Effectiveness Review

through Self-assessment

There is no audit function in almost all affiliated companies,
therefore appointed 1 person in affiliated companies (Dept. Head Level)
as a Controller who is the liaison of AOP Internal Audit
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( GOVERNING BODY (BoC , BoC, Sirategic Commiitee)

Integrated System - g

AANAGEMEN | | INTERNAL AUDIT g;_
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The culture, process, and structures e §

that are directed towards the effective Secescnbics Tinanciol Canbrofe, Kk z

. =20 T aonagement, . other m

management of potential opportunities s monitoring funchion

and threats \ J

Systematic activities to manage risk,
by: identifying, assessing, treating,
monitoring, and communicating risk

Integrated process improve coordination ok P %I
& collaboration amongst functions : A

Continuous Auditing v

Tools/Technology (Dashboard) help

5 /Monitoring 5
c - - . -
internal st_akehold.er to be informed/ alert/ P : ' § ’
updated timely with the same language m
Risk Register Manacgement

Performance /
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Rlsk Based Internal Audit Apprﬂach
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Empower 2"9 Line Throuah CACM
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ARMA: ARMA & Controller Retail: ARMA & Controller Retail: e o ooy 4 =
a. Melakukan reminder b. Melakukan sampling toko o Melakukan koordinasi o i g TRREES & 5 -
pelaksanaan CMSD ke dan penarikan data exception  terkait data exception dan i avtan: =
Controller Retail. dani dashboard CA. historical.
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ARMA & Controller Retail:  Controller Retail & ARMA: Controller Retail & Team Lead:

{.  Melaporkan  hasil ¢. Membuat report hasil validasi d. Melakukan validasi data

Continuous Monitoring dokumen dan Konfirmasi ke toko,  exception dengan melakukan : . S T i
ke Management Retail. serta berkoordinasi dengan ARMA.  penelusuran  dokumen dan e oo - ‘

EER
konfirmasi onfine ke toko.

*) ARMA: ARMA akan berkoordinasi dengan Controfler Retadl dalam peleksanaan Continuous Monitoring
setiap 3 bulanan (quarter).
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Accelerate Digitalization Process

ARMA Digitalization Roadmap ARMA Portal

+  Engagement Plan - Continuous Awdning
¢ Dymamic Scheduing * Integrated Warking Paper -
*  AULOMNIC Sampiey
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* ISR Online
= Continuous Monitoring

* Developed People, « Enhancing CACM for for Shop & Drive ° SOPDwstase

Competece, & Assurance & Monitoring with (R0l il Prenscive Anal fraud »  Manus Control Digluszaton

Process « Enhancing ARMA Porta

R descriptive & diagnostic analytics Enhancing ARMIA Portal JPREMA)

* Developed & Utiized « Develop toals 1o capure operational risks

AUt Managerrent focus on tading business
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* Integrated control Detween operstions
Audit Wi .

< Dashboard Monitoring (ARMONEY)
porta jfapps

: wrmanerd Y
People Development focused on Leadership, Innovation & Technology / Digitalization * Knowledge Menagoment
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Strengthen Collaboration & Operational Excellence
Through Consulting Activity

Facilitator

« Brainstorming risks and controls,
and acting as a catalyst for
change (Join Project with RM
Advisory tim)

= Conduct Self Assessment Project
(Soft Floor Management, IT
Security, dll)

» Survey & Insight

Trainer

* Induction presentation to
Management Trainee (Risk, Audit,
Finance/ Accounting)

+ Training for PiC IT in subsidiaries
(Penetration Testing)

« Training for Controller in
subsidiaries related specific control
(compliance) & self audit

Educator

» Supporting management in
imparting appropriate risk and
control skills and technigues by way
of : regular workshop for Controller
; Risk & Control Forum for Executive
Level

« Sharing knowledge to Group
regarding emerging risk & control
(article, poster)

* On the Job Training

B

Advisor

= Giving advisory for new business
process in term of GRC

» Provide applicable
recommendation in every
assurance activities

» Giving feedback on policy /
procedure is being prepared
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Improve Auditor Capability

Redefine Auditor Capabilities

Data Analytics & Audit/

Lead IT Auditor Advance IT Generic IT Security & Forensic Rizk Tools

Persuasion &

Advance Auditing Tools & Collal tion/

Communication, '
Technique; Fraud Risk

Advance Finance, Basic IT General &

Lead Auditor i Accounting & Tax; Cost S Relationship -Building, r-"
Assessment; Fraud Management Application Control Continuous Learning, ;‘,.

Investigation | Critical & Creative
Thinking

rIIl I

Basic Auditing Tools & Basic Finance, Accounting
Junior Auditor Technique; Risk & Tax; Shop Floor
Assessment; Compliance Management

Basic IT General &
Application Control

Periodic Competency Assessment based on Matrnix Competency, Coaching & Counselling, On The Job Training/Job
Assignment/Rotation, Job Enrichment, Improvement / Innovation Project, Periodic Sharing, Cross/FPeer Review,
Technical/Leadership Training, Mentoring, Career Plan
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